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STATE CONTROL SOMMISSION SEYSRELY “RITICIZES STATE FARMS

The Stave Cortrol Comm:ssion 156pactad the "Tund:ka" Svate Livestock
Farm, uzar Eikhove city and the s*ate farm 10 Sadove villags Asenovgrad
Tkoliya 7o examine ‘be fulf:ilmept of Thair productien and fiiancial plans
Tur 1950, and *he reastns for tpe lasses incurred during Yhe same year.

The 1nspestion revenied that ~he resp'ts ~v ks
artivity of these farms in 1950 were aitogeiter
Farm (director, Stancho Szvov Stau:hev)
193G, aed the etate farm i Sadovo JAivers
curred a loss of 6,589 863 {eva. .

Toduinive and financial
‘17527 3factory, The "Tundzha®
cure2d f losa af 18 9290 510 lava

~
~v N

Matte- fimitrov Kumanov) in-

4
in

The unsatisfactory resulis obrained ty

"rese farps wod the losses in-
curred in 1952 are due te the follow

8  excass evpeaditurss from the work-
ers’ wage fuad, extremely unsatisfs ory labor orgarizaticn. fallure to employ
rmodern agricultural method: . axpeitures ip es-ess of funds allotted for
general production apd admirrssvas . ve n2eds, waste in seeding and planting,
bad utiliza*ion of agraculsursl machivery aad was-eful me-heds of hurvesting.

This shows that although they have bees v existense for some time, these
arms siill bave no% besp transformed 1a%0 mrdern s2zinlis™ farms, They are

Ty far from serving as mcdels and practical evemplss 1o farm workers' coopera-
ves and individual farms and frem showi

ng the advanragss of largs-scale
ial1st agriculture. which cap give “he s=i*e a larger ourput of grain, milk,
ler . Woel; etc.

The direcrtors of the juspected farms have viclated ‘he plan discipline by
fa1lisg to essure Yotel fulfillment of +he soving piars apd by failing to apply
pev agricultural methods. For ipsiaace, ine director of the "Tundzha” Farm
has not ful<illed the 195¢ scving plap on 329.4 decares, for oats, beans, seed
tlover, corm, lucerne, etc,, as well as *%he pien for the deep autumn ploving of
L25 decares, Furrow soving and spading for spring rrops has not been mccom-
rlished satisfactorily, although thers are a sufficient numtar of drills and
spades ar the farm. The direcior of the state farm 1a Sadovo village has per-
mitted vhe plowing of only 38 percent of the arsa allotted for deep plowing by
TLe plan . and 70 perzest of the erea allotted for surfaze plowing. The direc-
tors have ratated their crops, despite the fart ‘hat their farms have been

supplied with all Pacilities.
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because proper agricultural methods were now applied, 'ower yields than
those prescribed by the plan have been obtained for a large osumber of crops.
At the "Tundzha" Farm the yield of oais per decar= has been 99 kilograms in-
stead of the planned 130 kilograms; peas, 21 instead of 120; bears, 5.7 instead
of 95; aud red pepper, 334 instead of 1,250. At the state farm 1in Sadovo
village the yield of barley per decare has heen 158 kilograms instead of the
planned 200 kilogrems; sunflower, 94 instend of 130; and late potatoes, 340
instead of 2,000. The low ylelds have cuntiributed woward increased production
costs and, consequently, to the losses incurred by the farms.

The directors of the iuspected farms have nct ser up & proper labor or-
ganxzation and have not applied the fixed quotas for wages. As a result, an
excess expenditure from the workers' wage fund of 10,87h,292 leva has been
mad: at the "Tundzna" Farm end an excess expezditure of 1.500,416 leva at the
farm at Sedovo. The excecs expenditures from the workers' wvage fund have in-
creased production costs, sud they are :czsequently the main reason for the
iosses incurred by the farms,

Not obgerving tue budget, the 1irezt.r of the state farm in Sadovo and his
accountant and manager, Boris K. Amudauc., bave made excess expenditures from
the general production funds in the emcuot of 1.898,90b leva; trom the general
administrative funds, 681,856 leva, and from the fuel avd lubricants fund,
231,380 leva. Taey have speat 167.036 leva from the working funds of the farm

‘ for buildicg a platfors for physizal educa*ton: nave —stablished a gratuitous
indergarten without having any credits allotied hy the plan for that purpose;
and have spent, 184 625 leva for ihe upkeep of ‘he kindergartan.

The upsatisfacrtory way iu which agri<olturzl washiloery hes been used in
the -wo farms has also contributed toward increasing the losses. At the farm
in Sajovo, §.130 decares were to be plow:id by tracrors, but only 3,823 decares
have acinally been plowed. Waste of imoarted fuel and lybricants has been
egpecially irresponsible  For ploving the ahove .mantioned areas, 10,419 kilo-
grams of gasoiire have been usea irstead of *he clarzed 3,023 kilograms. This

repr2ienns an overexpenliiture o7 7 396 kioaray T gusoline.  Duz to the fact

RIAIRS N
tnat machioery hes not been used properly, *ne untallss .for expsuiitures for
1ts ntilization and *be excess expenditures an fosl ard 3
2 lcss of 1.076,200 leva. The picwizng of ~ne decare o
instead of 189 leva as spesifi=d by *he pisan

:bricants have zaused
"3 the farm T4l leva,

According 1o tne LS54th derree of tha ChAusnt1l af Ministers of 22 Pebruary
1950, state farms are required no delive ‘Yo srate their entire annual
output of mili. minus the quantities prescribed by he rlan for the needs of
workers and calves. In violation »f the monve decree, the directors of the
inspe-ted farms have sold considerabie gquav-i*t1ies of milik products to different
indiividuals and organizaiions, wthout heing author:zed <o do so. In 1950,

the director of the "Tundzha" Farm soid 429 kiicgrams of butter and 1,677 kilo-
grams of cheese to outsiders, and the direc<or of +he s ate farm in Sadovo sold
520 kilograms of bufier and 860 kilograms of milk withopt proper authorization.

[

Au account of the darly produsticn has uot been kep* av <he inspected
farms. Due to the irregular arsoueting or rre finished projuction, the account-
ing department nes not had deta om sxist1ng s*ocks ar all vimes. This hag
created favorable condt+ions for mispla -emanta, 2mb=¢ciement . waste, and bad
management.. There have been cases in vhizh pr S have been “<livered from
*he farms without the required demands or *he demands bave ome ip long after
the producis have teen sent out.

..

As a result of this lack of control aver in~oming and cutgoing materials
during ihe inspection, deficiencies apd surpiuses of preducts were discovered,
Al the "Tundzha" Farw and a® the state farg :r ove deficiencies of gasoline

-
no Sad
and other fuels wers discoversi
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The ‘director of the "Tundzha" Farg and his accountant and manager, Stoyan ‘ N o
Sakhandcohiev, have prepared false accounts for produstion costs and a false . m
yearly report on the farm's activity. - .

The directors and managers of the farms have rermitted a number of budget
viclations. The disbursing officer of the state farm in Sadove, Ang. Apostolov,
has made advance payments to workers illegally, and he himself has taken advance
moz:y in the amount of 58,165 leva, Fe 414 not make certsin that the apounts
received by his subordinates were turred in daily, and 1t was discovered that
154,462 leva were in the possession of these persons.

The director and ‘he accountant and panager of the svate farm in Sadovo
have violated the provisions of the employment quota by employing 1k more
Smpioyees thap were called for. These perscac received salaries amounting to
1,268,281 leva 1n 1950.

The inspection made by the State Control Commissiop during the First half
of May 1951 et the "DZS" (State Farm: Combige shoved that +he unsatisfactory
results from state farm activities aras du 5 the poor manner in which the com-
bine has meneged each of the farms,

The directing body of the "DZS" Combins. neaded by Ivap Zakhariev, did not
pay the necessary attention iz 1950 <o the bss514 problems ceofronting state
farms. labor organization, high yie=ids, e=0comy, budge'ing, ard proper accounting,
It 21d not inspect any of the farms in 1350 *o establish tie degree of bad
management, get a clear picture of acrya] conditions and take the necessary
m:.-sures for improvement.

d not supervise them effactively rov -izok up on the way in which they

@ Tae "DZS" Combine maintasped very ianse cogtact with state farms in 1950.
K AN
Ffulftlled the tasks entrusted to them.

souad accounting inatructors, assigned
v far from satisfactory.
' oard frey tave neither made

: ven het .mmediate
" “he work accompli.shed
ctounting instructors,
2unber of reports
-nosideration by the
ntant Vasy ! Simeonov.

The work of the produstio- agan
by thes combine in 1950 to stare farms, 1s alac
Their stay at the farms has bern of shers gurai
comprehensive studies of the activitye ar she farpg
assistance for discovaring and elimiraring
during their tours, 'he uins produrtion o
and the various certifiod acrowiranty
1o the combine. oaly & pe-t of which nav
drector, Ivan Zakhariev, ani rhe Coief A-v

The State Control Commissinp imposed the Following punishments: It dis-
missed Kumanov {director in 185C of <the s'ate farm 17 Sadove) from the Job of
orgenizer at the "DZS" Combire and Srapchav frop tbe Job of director of the
"Pundzha" Farm. It :is TALMAR CLeR over *o the publis prosecutor for legal
action against them. It disgissed Sekhandzhiev from the job of accountant
and manager of the "Tunizha" Farm and A-anas Dimitreov Tozey from the job of
warebouse keeper at the stave farm :n Sadcrn i imposed lighter punishments
on the other guilty persons.

In counectica with the specrions made, the State Conptrol Commission
deems {1, it5 dury to warn *he directars of all state farms *o rake strong
measures for improving mavagement , crgamzacicn, and gaccounting methods of
the farms, for applying proper ag-irultural marheds =xtenzively; for the
5trict observance of gtate, plavning, and ficancial requirements; and for
£conoml zing.
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